
RFP P23-12, Document Shredding Services - Non Cost Evaluation

P23-12 Non-Cost 
Specifications                                                           
Max Points Available: 70

A1 Shredding Royal Shredding Pro Shed

Criteria / Points Available Points Points Points

Methodology & Scope of          
Work  (Technical Proposal) 

(4.0 Special T&C)                                                                     
Points Available: 60

42
70% - Adequate - Lack 

of communication, 
Invoicing errors, missed 

pickups

60 100% Excellent 48

80%  - Good - Did not 
address 2 day schedule 
did not include sample 
invoice, company has 

not performed a similar 
scope of work in a K12 
environment such as 

FCS.  

                                           
Vendor Profile / Qualifications 

(Section 3.0) Vendor 
Questionnaire, K12 

Experience, References)                                                    
Points Available: 10 

10 100% Excellent 10 100% Excellent 2.5
25% Poor - Lack of K12 

Experience. No K12 
references 

Total Points 52 70 50.5

Notes:                                
Non-Cost Determined Utilizing 

Scoring Matrix Relative to Points 
Available:  Excellent=100%, Very 

Good= 90%, Good=80%, 
Adequate=70%, Marginal=60%, 
Poor=25%, Unacceptable=0%



RFP P23-12, Shredding Services - Cost Evaluation

P23-12,Cost                                                                                                  
Max Points Available: 30 A1 Shredding Royal Shredding Pro Shed

Total Contract Cost For 
Monthly Shredding Services                   $15,024.00 $32,304.00 $37,080.00

TOTAL POINTS 
Cost Evaluation Formula: 
(Lowest Price/R-where “R” 
represents the cost of proposal 
currently being ranked) x Points = 
Score.)

30 14 12
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A1 Royal Pro Shed

Non- Cost Points           
(70 Available) 52 70 50.5

Cost Points                    
(30 Available) 30 14 12

Total 82 84 62.5
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